Extended Implementation

In accordance with FCC rules Title 47, Part 90, section 90.629, Jasper County requests an

extended implementation period to implement its new public safety radio communication

system. The system will be a multi-site, wide-area Project 25 Phase Il supporting public safety

agencies within Emanuel County. Due to the complexity in deploying a large communication

system, it is expected to take up to 3 years to put the system into operation and fully transition

users. The plan below details the proposed deployment schedule of the system.

Action

Projected Completion Dates

Contract Executed

December 31, 2022

Equipment Shipped

March 30, 2025

System Optimization

June 30, 2025

System Testing

September 30, 2025

Cutover to New System

December 31,2025

The following table shows the proposed deployment of base stations and subscribers on the

new system.
Year Total Site Total Station Total Subscriber
Deployment Deployment Deployment
2023 0 0 0
2024 0 0 0
2025 4 28 1000

Jasper County will provide an annual update to the FCC as to the progress of the system

implementation.




